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In the films, too, it took Bernard Shaw some years to
realize that his plays, however perfect for the stage, were
unsuitable for the screen as they stood. Indeed, it is
doubtful whether he would ever have realized this with-
out the costly lesson of the first film of Arms and the Man,
which, since he insisted that it should be made almost word
for word as a replica of the play, turned out (as I, who was
in it, know to my cost) a pronounced and dismal failure.
Shaw, however, is no fool. The failure of this film taught
him that just as a play requires a prompt-book so a film
requires a shooting-script, and that the same literary tech-
nique will not serve the two mediums of stage and screen
equally well. His lesson learnt, Shaw took pains to write
two additional scenes for Pygmalion's filming, sixteen (of
which only six were used) for Major Barbara, and three
* transition sequences' for Caesar and Cleopatra.
For broadcasting, too, stage plays should be adapted, the
air being a medium as alien to them as the screen. But
Shaw Knew Best, and declined to alter a comma of his plays
for the radio. His refusal to learn this additional lesson
was no doubt chiefly due to the failing energies of his
advancing years. He was nearer ninety than eighty when
his plays were broadcast with becoming frequency, and it
saved him incalculable labour to leave them untouched,
with an adamantine injunction to the B.B.C. to broadcast
them precisely as written for the stage or not at all. That
the results were popular and successful is not disputed.
Of course they were, since Shaw's plays, far more than any
others, depend for their effect on what is heard and not on
what is seen, [indeed The Doctor's Dilemma was voted
the year's most popular item in the whole of the B.B.C.'s
Third Programme. My contention is simply that had its
author, then in the last stages of author's disease, adapted
it for its new medium it would have been more popular
still.
By pointing to these symptoms of author's disease I must
not be taken to imply that Bernard Shaw cannot be of the
most practical and inspiring help to actors and producers if
he chooses, or that he would not have been a brilliant director
or producer of plays himself had he adopted that profession.